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David Remp
United Land Services

HARMONY WEST

car damage
Wednesday, March 18, 2026
Prepared For Shelley And Mark

5 Items lIdentified



TABEBUIA TREE
Assigned To Botanic Boulevard
Ran over by car

LIGUSTRUM TREE
Assigned To Botanic Boulevard
Ran over by car

2ND LIGUSTRUM TREE
Assigned To Botanic Boulevard
Ran over by car

MAGNOLIA TREE
Assigned To Botanic Boulevard
Ran over by car



OAK TREE
Assigned To 2C
Ran over by car







UNITED Date: 3/3/2026

Land Services David Remp

Harmony West CDD

Harmony West CDD Harmony West CDD
2300 Glades Road Botanic Blvd & Adler Rd
Suite 410W St Cloud, FL 34773

Boca Raton, FL 33431

Sod installation

Sod replacement on Crispin circle (osprey cove entrance) removing weedy turf and installing new ST
Augustine grass

6 pallets of ST Augustine sod
demo and prep

labor

pick up delivery

dump fee

irrigation follow up

sod cutter (rental)

Default Group $7,745.60

Property Improvements $7,745.60

PROJECT TOTAL: $7,745.60

Terms & Conditions

1. Specifications: The Contractor shall recognize and perform in accordance with written terms, written specifications and drawings
only, contained or referred to herein. All materials shall conform to bid specifications.

2. Work Force: Contractor shall designate a qualified representative with experience in landscape maintenance/construction
upgrades. The workforce shall always be presentable. All employees shall be competent and qualified, and authorized to work in the
u.s.

3. License and Permits: Contractor will comply with all license and permit requirements of the City, State and Federal Governments,
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as well as all other requirements of law.
4. Taxes: Contractor agrees to pay all applicable taxes, including sales tax where applicable on material supplied.

5. Insurance: Contractor agrees to provide General Liability Insurance, Automotive Liability Insurance, Worker’s Compensation
Insurance, and any other insurance required by law or Client/Owner, as specified in writing prior to commencement of work. If not
specified, contractor will furnish insurance with $1,000,000 limit of liability.

6. Liability: Contractor shall indemnify the Client/Owner and its agents and employees from liabilities which arise out of the
Contractor’s work. It is understood and agreed that the Contractor is not liable whatsoever for any damages that are caused by the
sole negligence or willful misconduct of the Client/Owner or an indemnified party. Contractor shall not be liable for any damage that
occurs from acts of God. Acts of God are defined as those caused by windstorm, hail, fire, flood, earthquake, hurricane and freezing,
etc. Under these circumstances, Contractor shall have the right to renegotiate the terms and prices of this agreement within thirty
(30) days. Any illegal trespass, claims and/or damage resulting from work requested that is not on property owned by Client/Owner or
not under Client/Owner management and control shall be the sole responsibility of Client/Owner.

7. Subcontractors: Contractor reserves the right to hire qualified subcontractors.

8. Additional Services: Any additional work not shown in the above specifications involving extra costs will be executed only upon
signed written orders and will become an extra charge over and above the estimate.

9. Access to Jobsite: Client/Owner shall provide all utilities to perform the work. Client/Owner shall furnish access to all parts of
jobsite where Contractor is to perform work as required by the Contract or other functions related thereto, during normal business
hours and other reasonable periods of time. Contractor will perform the work as reasonably practical after the owner makes the site
available for performance of the work.

10. Invoicing: Client/Owner shall make payment to Contractor within thirty (30) days upon receipt of invoice.

11. Termination: This Work Order may be terminated by the Client/Owner with or without cause, upon seven (7) workdays advance
written notice. Client/Owner will be required to pay for all materials purchased and work completed to the date of termination and
reasonable charges incurred in demobilizing.

12. Assignment: The Client/Owner and the Contractor, respectively, bind themselves, their partners, successors, assignees and legal
representatives to the other party with respect to all covenants of this Contract. In the event of sale or transfer of Client/Owner's
interest in its business and/or the property, which is the subject of this agreement, Client/Owner must first obtain the written consent
of Contractor for the assignment of any interest in this agreement to be effective.

13. Warranty: Contractor will warranty plant material and workmanship for a period of one (1) year from date of installation provided
Contractor is also responsible for the ongoing maintenance contract at the project location. If Contractor is not responsible for
ongoing maintenance, warranty is thirty (30) days from completion. Contractor will not be responsible for warranty in the event of;
Acts of God, Vandalism,

water restrictions, termination of ongoing maintenance contract, damage from wildlife etc. Stated warranties are only effective upon
customer’s payment in full of total contract price, including any change-orders.

14. Design Services: Any design services or revision of designs done by Contractor will remain the property of Contractor. These
ideas, designs, and plans are not to be used, reproduced, altered, or transferred in any matter whatsoever without the express
written consent of Contractor.

Disclaimer: This proposal was estimated and priced based upon a site visit and visual inspection from ground level using ordinary
means, at or about the time this proposal was prepared. The price quoted in this proposal for the work described, is the result of that
ground level visual inspection and therefore our company will not be liable for any additional costs or damages for additional work not
described herein, or liable for any incidents/accidents resulting from conditions, that were not ascertainable by said ground level
visual inspection by ordinary means at the time said inspection was performed. We cannot be held responsible for unknown or
otherwise hidden defects. Any corrective work proposed herein cannot guarantee exact results.

Contractor is authorized to perform the work stated on the face of this Contract. Payment will be 100% due at time of billing. If
payment has not been received by Contractor, within fifteen (30) days after billing, Contractor, shall be entitled to all costs of
collection, including reasonable attorney’s fees and it shall be relieved of any obligation to continue performance under this or any
other Contract with Client/Owner. Interest at a per annum rate of 1% per month, or the highest rate permitted by law, will be charged
on unpaid balance forty five (45) days after billing.

By :QL\/ ,WM/’ ' By S%KW

David Remp

United Land Services | 12276 San Jose Blvd | Jacksonville, FL 32223 Page  2/3



Date 3/3/2026 Date 3/4/2026
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ALLSMITHS SERVICES allsmiths.info@gmail.com <

3960 Hickory Tree Rd +1(321) 246-4534 s To |0 e []

Saint Cloud, FL 34772-9524 ]m , %\w
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HWE Harmony West CDD

Bill to Ship to

Harmony West CDD Harmony West CDD
2300 Glades Road 2300 Glades Road
Suite 410W Suite 410W

Boca Raton, FL 33431 Boca Raton, FL 33431

Estimate details
Estimate no.: 2338
Estimate date: 12/03/2025

Date Product or service Description Amount

Services Painting right side community frontage fencing $4,865.00

- re-secure horizontal planks, that are lose or
detached from fence posts

- paint both sides of 2330 linear feet of fencing with
black exterior paint to match existing

MATERIALS AND LABOR

Total $4,86500
Note to customer

We appreciate your business. Please find your estimate details here.
Feel free to contact us if you have any questions.

Have a great day!
Allsmiths Services

12.11.2025 f 3

Accepted date Accepted by Daniel Rom, District Manager



mailto:allsmiths.info@gmail.com
tel:+13212464534




Harmony West Community Development District
OFFICE OF THE DISTRICT MANAGER

2300 Glades Road, Suite 410WeBoca Raton, Florida 33431

Phone: (561) 571-0010eToll-free: (877) 276-0889eFax: (561) 571-0013

October 6, 2025

South Florida Water Management District
Submitted via E-Permitting

Subject: The Villages at Harmony Phase 1C and 1D
Osceola County SDP19-0083
SFWMD Permit No. 49-102288-P / App No. 200630-3782
Operating Entity Responsibilities

To Whom It May Concern:

Please accept this letter as written confirmation that the Harmony West Community Development District
will own, operate and maintain in perpetuity the stormwater management Tract SW-7 and those drainage
pipes and facilities located with the drainage easements throughout the Project.

Sincerely, - — S - — — S — -

Daniel Rom, District Manager

Harmony West Community Development District
2300 Glades Road, Suite 410W

Boca Raton, FLL 33431

C:\Users\romd\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\1YT3HU38\Draft CDD Operating Entity Letter - Ph 1C-1D.docx
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HARMONY WEST
COMMUNITY DEVELOPMENT DISTRICT
FINANCIAL STATEMENTS
UNAUDITED
FEBRUARY 28, 2026



ASSETS

Cash

Investments
Revenue
Reserve
Prepayment
Capitalized interest
Construction
Cost of issuance

Due from other

Utility deposit
Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Due to Developer
Landowner advance
Total liabilities

Fund balances:
Restricted
Debt service
Capital projects
Playground
Sign and wall
3 months working capital
Unassigned
Total fund balances

Total liabilities, deferred inflows of resources
and fund balances

HARMONY WEST
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET

GOVERNMENTAL FUNDS

FEBRUARY 28, 2026

Debt Debt Debt Capital Capital

Service Service Service Projects Projects Total
General Fund Fund Fund Fund Fund Governmental

Fund Series 2018  Series 2023 Series 2025  Series 2023 Series 2025 Funds
$1,329,701 $ -8 - $ - $ - $ - $ 1,329,701
- 816,474 264,675 457,987 - - 1,539,136
- 430,093 56,873 124,048 - - 611,014
- 8 - - - - 8
- - - 7,325 - - 7,325
- - - - 59 203 262
- - 1,876 65 - - 1,941
2,408 - - - - - 2,408
10,500 - - - - - 10,500
$1,342,609  $1,246,575 $ 323,424 $ 589,425 $ 59 $ 203 $ 3,502,295
$ 133419 $ - $ 20,049 $ -8 - $ - % 153,468
3,300 - - - - - 3,300
136,719 - 20,049 - - - 156,768
- 1,246,575 303,375 589,425 - - 2,139,375
- - - - 59 203 262
9,000 - - - - - 9,000
10,000 - - - - - 10,000
365,497 - - - - - 365,497
821,393 - - - - - 821,393
1,205,890 1,246,575 303,375 589,425 59 203 3,345,527
$1,342,609 $1,246,575 $ 323424 $ 589,425 $ 59 $ 203 $ 3,502,295




HARMONY WEST

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED FEBRUARY 28, 2026

REVENUES
Assessment levy: on-roll
Assessment levy: off-roll

Buck Lake mgmt & consulting cost-share

Buck Lake maintenance cost-share
Dock applications
Total revenues

EXPENDITURES
Professional & administrative
Supervisors fees
Management fees
Legal - general counsel
Engineering
Audit
Arbitrage rebate calculation
Dissemination fee
EMMA software service
Trustee
Telephone
Postage
Printing & binding
Legal advertising
Annual district filing fee
Insurance
Contingencies
Office supplies
Miscellaneous
Website

Hosting & maintenance

ADA compliance
Total professional & administrative

GENERAL FUND

Current Year to % of
Month Date Budget Budget
$ 3,215 $1,386,898 $1,399,044 99%
- - 29,896 0%
- - 875 0%
- 3,250 8,400 39%
- - 500 0%
3,215 1,390,148 1,438,715 97%
- - 1,077 0%
4,000 20,000 48,000 42%
945 2,171 25,000 9%
- 2,504 10,000 25%
- 5,595 7,000 80%
- - 1,500 0%
250 1,250 3,000 42%
- 1,000 1,000 100%
- - 9,000 0%
17 83 200 42%
12 34 500 7%
42 208 500 42%
- - 1,500 0%
- 175 175 100%
- 8,056 7,758 104%
- 131 750 17%
- - 750 0%
- - 750 0%
- 705 705 100%
- 145 210 69%
5,266 42,057 119,375 35%




HARMONY WEST

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

Field operations and maintenance
Field operations manager
Field operations accounting
Landscaping contract labor
Insurance: property
Porter services - dog park
Playground ADA mulch
Backflow prevention test
Irrigation maintenance / repair
Plants, shrubs & mulch
Annuals
Tree trimming
Signage
General maintenance
Fountain maintenance
Fence / wall repair
Aquatic control - waterway
Wetland monitoring & maitenance
Buck lake mgmt & consulting cost-share
Buck lake maintenance cost-share
Electric:

Irrigation

Street lights

Entrance signs

Fountain electricity
Water irrigation
Total field operations and maintenance

Other fees & charges

Property appraiser

Tax collector

Property taxes

Total other fees & charges
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balances - beginning
Fund balances - ending
Playground
Sign and wall
3 months working capital
Unassigned
Fund balances - ending

GENERAL FUND
FOR THE PERIOD ENDED FEBRUARY 28, 2026

Current Year to % of

Month Date Budget Budget

600 3,000 7,200 42%

292 1,458 3,500 42%

35,412 214,898 495,000 43%

- 8,537 9,786 87%

1,020 5,100 13,700 37%

- 3,684 6,000 61%

- - 150 0%

7,067 21,471 26,500 81%

- 47,330 87,000 54%

9,514 16,554 23,200 71%

- 9,243 26,000 36%

- 317 6,250 5%

2,836 5,766 14,550 40%

- 1,690 11,000 15%

- - 8,500 0%

2,720 13,600 30,500 45%

2,258 7,143 5,850 122%

- - 1,750 0%

- - 16,800 0%

1,883 7,106 62,500 11%

14,077 55,997 90,000 62%

2,377 10,019 24,000 42%

189 705 102,500 1%

21,269 102,688 176,500 58%

101,514 536,306 1,283,736 42%

1,218 1,218 1,457 84%

64 27,716 29,147 95%

- 18 5,000 0%

1,282 28,952 35,604 81%

108,062 607,315 1,438,715 42%
(104,847) 782,833 -
1,310,737 423,057 568,290
9,000 9,000 9,000
10,000 10,000 10,000
365,497 365,497 365,497
821,393 821,393 183,793
$1,205,890 $1,205,890 568,290




HARMONY WEST
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2018
FOR THE PERIOD ENDED FEBRUARY 28, 2026

Current Year To % of
Month Date Budget Budget
REVENUES
Assessment levy: on-roll $ 1255 $ 541,146 $ 545,854 99%
Interest 2,044 11,870 - N/A
Total revenues 3,299 553,016 545,854 101%
28-Feb-26
Debt service
Principal - - 160,000 0%
Interest - 188,543 377,085 50%
Tax collector 26 10,815 11,372 95%
Total expenditures 26 199,358 548,457 36%
Excess/(deficiency) of revenues
over/(under) expenditures 3,273 353,658 (2,603)
Fund balances - beginning 1,243,302 892,917 864,938
Fund balances - ending $1,246,575 $ 1,246,575 $ 862,335




HARMONY WEST
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2023
FOR THE PERIOD ENDED FEBRUARY 28, 2026

Current Year To % of
Month Date Budget Budget
REVENUES
Assessment levy: on-roll $ 540 $ 232,857 $ 234,829 99%
Interest 281 1,962 - N/A
Total revenues 821 234,819 234,829 100%
28-Feb-26
Debt service
Principal - - 60,000 0%
Interest - 84,364 168,729 50%
Tax collector 11 4,653 4,892 95%
Total expenditures 11 89,017 233,621 38%
Excess/(deficiency) of revenues
over/(under) expenditures 810 145,802 1,208
Fund balances - beginning 302,565 157,573 152,302

Fund balances - ending $ 303,375 $ 303,375 $ 153,510




HARMONY WEST
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2025
FOR THE PERIOD ENDED FEBRUARY 28, 2026

Current Year To % of
Month Date Budget Budget
REVENUES
Assessment levy: on-roll $ 1,083 $ 467,292 $ 203,214 230%
Assessment levy: off-roll - - 279,248 0%
Interest 433 3,481 - N/A
Total revenues 1,516 470,773 482,462 98%
28-Feb-26
Debt service
Principal - - 100,000 0%
Interest - 189,036 378,073 50%
Total debt service - 189,036 478,073 40%
Other fees & charges
Tax collector 22 9,338 4,234 221%
Total other fees and charges 22 9,338 4,234 221%
Total expenditures 22 198,374 482,307 41%
Excess/(deficiency) of revenues
over/(under) expenditures 1,494 272,399 155
Fund balances - beginning 587,931 317,026 308,065

Fund balances - ending $ 589,425 $ 589,425 $ 308,220




HARMONY WEST
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2023
FOR THE PERIOD ENDED FEBRUARY 28, 2026

Current
Month

Year To
Date

REVENUES
Interest $ -

Total revenues -

EXPENDITURES -

Total expenditures -

Excess/(deficiency) of revenues
over/(under) expenditures -

Fund balances - beginning 59

58

Fund balances - ending $ 59

$ 59




HARMONY WEST
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2025
FOR THE PERIOD ENDED FEBRUARY 28, 2026

Current Year To
Month Date
REVENUES
Developer contribution $ 8 $ 128
Total revenues 8 128
EXPENDITURES
Total expenditures - -
Excess/(deficiency) of revenues
over/(under) expenditures 8 128
Fund balances - beginning 195 75

Fund balances - ending $ 203 % 203




HARMONY WEST

COMMUNITY DEVELOPMENT DISTRICT
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DRAFT

MINUTES OF MEETING
HARMONY WEST
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Harmony West Community Development District held

Public Hearings and a Regular Meeting on August 14, 2025 at 2:30 p.m., at Johnston’s Surveying,

Inc., 900 Cross Prairie Parkway, Kissimmee, Florida 34744.

Present:

Shelley Kaercher Chair

Kolton Benson Assistant Secretary
Roger Van Auker Assistant Secretary
Kathleen Myers (via telephone) Assistant Secretary

Also present:

Daniel Rom District Manager
Ashley Ligas (via telephone) District Counsel
Tanya Wright-Nelson Resident
Francis P. Nelson Resident

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mr. Rom called the meeting to order at 2:54 p.m.
Supervisors Kaercher, Van Auker and Benson were present. Supervisor Myers attended

via telephone. Supervisor Tyree was absent.

SECOND ORDER OF BUSINESS Public Comments

Resident Francis Nelson asked who or how it is determined that a development needs to
have a CDD. She asked if homeowners have any input, especially since they are financially
responsibility for the CDD.

Ms. Myers joined the meeting via telephone at 2:56 p.m.

Mr. Nelson stated that, as a homeowner, he has a vested interest in Harmony West. He

would like his questions answered to better understand how the CDD works. He wants to be
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HARMONY WEST CDD DRAFT August 14, 2025

informed about the benefits homeowners receive from having a CDD. He discussed his contract,
imposed assessments/fees/taxes, and the Tax Collector. He stated that he is willing to defer
hearing the answers to his questions to after the meeting so as not to disrupt the flow of the
meeting.

Mr. Rom stated that Mr. Nelson’s questions are not uncommon, he will be happy to

address each question, at length, after the meeting.

THIRD ORDER OF BUSINESS Public Hearing to Consider the Adoption of
the Fiscal Year 2025/2026 Budget
A. Proof/Affidavit of Publication
Consideration of Resolution 2025-12, Relating to the Annual Appropriations and
Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2025, and Ending
September 30, 2026; Authorizing Budget Amendments; and Providing an Effective Date
Mr. Rom presented Resolution 2025-12 and stated this version of the proposed Fiscal Year
2026 budget is slightly different from the one that was approved at the last meeting. At that
meeting, the Board set a ceiling for the assessments but still needs to determine the cost of the
Field Operations (Field Ops) portion of the budget pertaining to Phases 2G and 2H, which are the
new phases coming on. He stated the assessment ceiling was set at $100,000 out of a blanket
$400,000, which could reallocate into the existing Field Ops line items, which would pertain to
Phases 2G and 2H.
Mr. Rom reviewed the Field Ops portion of the budget; the adjustments made to offset
the full $100,000 total Field Ops budgetary impact; the Debt Service Fund budgets Series 2018,
2023 and 2025 and their respective Amortization Schedules; and the Assessment Comparison

tables.

On MOTION by Ms. Kaercher and seconded by Mr. Benson, with all in favor, the
Public Hearing was opened.

Mr. Nelson stated he is struggling to accept the assessment increase simply because it is

related to undeveloped land and, in his opinion, that phase has been completed so any costs
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HARMONY WEST CDD DRAFT August 14, 2025

associated with undeveloped land should be passed on to individuals that are under contract or
will be under contract in the future.

Mr. Rom stated the amount pertaining specifically to Phases 2G and 2H, that $100,000, if
it was the entire fiscal year that it would be online, that number would be much higher so it is
prorated based upon when the field operations would come online. Secondly, based on the way
the CDD is structured and the openness of the CDD, everyone receives the same type of benefit
throughout the broader community itself. That is how the development was established.

Resident Tanya Nelson stated she and Mr. Nelson feel like they were misled during the
purchase process and believe it was not clarified that Harmony West is in a CDD. Mr. Rom stated
the CDD does not have any involvement in the purchase transaction; any disclosures would have

been between the builder and private owners.

On MOTION by Ms. Kaercher and seconded by Mr. Van Auker, with all in favor,
the Public Hearing was closed.

On MOTION by Ms. Kaercher and seconded by Mr. Benson, with all in favor,
Resolution 2025-12, Relating to the Annual Appropriations and Adopting the
Budget(s) for the Fiscal Year Beginning October 1, 2025, and Ending September
30, 2026; Authorizing Budget Amendments; and Providing an Effective Date, was
adopted.

FOURTH ORDER OF BUSINESS Public Hearing to Hear Comments and
Objections on the Imposition of
Maintenance and Operation Assessments
to Fund the Budget for Fiscal Year
2025/2026, Pursuant to Florida Law
A. Proof/Affidavit of Publication
Mailed Notice(s) to Property Owners
These items were included for informational purposes.
C. Consideration of Resolution 2025-13, Making a Determination of Benefit and Imposing

Special Assessments for Fiscal Year 2025/2026; Providing for the Collection and

Enforcement of Special Assessments, Including but Not Limited to Penalties and Interest
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Thereon; Certifying an Assessment Roll; Providing for Amendments to the Assessment
Roll; Providing a Severability Clause; and Providing an Effective Date
Mr. Rom presented Resolution 2025-13. He stated assessments are increasing as per the

budget that was just approved and units are coming on roll for the first time.

On MOTION by Ms. Kaercher and seconded by Mr. Benson, with all in favor, the
Public Hearing was opened.

No affected property owners or members of the public spoke.

On MOTION by Ms. Kaercher and seconded by Mr. Van Auker, with all in favor,
the Public Hearing was closed.

On MOTION by Ms. Kaercher and seconded by Mr. Benson, with all in favor,
Resolution 2025-13, Making a Determination of Benefit and Imposing Special
Assessments for Fiscal Year 2025/2026; Providing for the Collection and
Enforcement of Special Assessments, Including but Not Limited to Penalties and
Interest Thereon; Certifying an Assessment Roll; Providing for Amendments to
the Assessment Roll; Providing a Severability Clause; and Providing an Effective
Date, was adopted.

FIFTH ORDER OF BUSINESS Consideration of Goals and Objectives
Reporting FY2026 [HB7013 - Special
Districts Performance Measures and

Standards Reporting]

Mr. Rom presented the Goals and Objectives Reporting Fiscal Year 2026 Performance

Measures and Standards.

On MOTION by Mr. Van Auker and seconded by Ms. Kaercher, with all in favor,
the Goals and Objectives Reporting Fiscal Year 2026 Performance Measures and
Standards, were approved.

° Authorization of Chair to Approve Findings Related to 2025 Goals and Objectives
Reporting
Mr. Rom noted that it will be necessary to authorize the Chair to approve the findings

related to the 2025 Goals and Obijectives.
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On MOTION by Mr. Van Auker and seconded by Mr. Benson, with all in favor,
authorizing the Chair to approve the findings related to the 2025 Goals and
Objectives Reporting, was approved.

SIXTH ORDER OF BUSINESS Consideration of Lake Pros, LLC Fifth
Amendment to Agreement for Aquatic
Services

Mr. Rom presented the Lake Pros, LLC Fifth Amendment to Agreement for Aquatic

Services. This is an amendment to include Ponds 18 through 21.

On MOTION by Ms. Kaercher and seconded by Mr. Benson, with all in favor, the
Lake Pros, LLC Fifth Amendment to Agreement for Aquatic Services, in the
additional amount of $460 per month, was approved.

SEVENTH ORDER OF BUSINESS Ratification Items

Mr. Rom presented the following:
A. Bio-Tech Consulting Inc. Agreement for Environmental Maintenance Services [Phase 1

— Mitigation Area]

B. Fountain Design Group Inc. First Amendment to Fountain Maintenance Services
Agreement
C. Letter to South Florida Water Management District Regarding The Villages at Harmony

Phase 2E and 2F Operating Entity Responsibilities
D. United Land Services Contract No. — 169164 [May 2025 MI Repairs Phase 2C & 2D]

E. United Land Services Fourth Amendment to Landscape & Irrigation Services Agreement

On MOTION by Ms. Kaercher and seconded by Mr. Benson, with all in favor, the
Bio-Tech Consulting Inc. Agreement for Environmental Maintenance Services
[Phase 1 — Mitigation Area], Fountain Design Group Inc. First Amendment to
Fountain Maintenance Services Agreement, Letter to South Florida Water
Management District Regarding The Villages at Harmony Phase 2E and 2F
Operating Entity Responsibilities, United Land Services Contract No. — 169164
[May 2025 MI Repairs Phase 2C & 2D], and United Land Services Fourth
Amendment to Landscape & Irrigation Services Agreement, were ratified.
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Discussion ensued regarding which entity is responsible for a dead tree and the parallel

irrigation.

EIGHTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of June 30, 2025

On MOTION by Ms. Kaercher and seconded by Mr. Benson, with all in favor, the
Unaudited Financial Statements as of June 30, 2025, were accepted.

NINTH ORDER OF BUSINESS Approval of April 17, 2025 Regular Meeting
Minutes

On MOTION by Ms. Kaercher and seconded by Mr. Benson, with all in favor, the
April 17, 2025 Regular Meeting Minutes, as presented, were approved.

TENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Kutak Rock LLP
District Engineer: Paulos & Bennett, LLC
C. Field Operations Manager: Association Solutions of Central Florida, Inc.

There were no District Counsel, District Engineer or Field Operations reports.

D. District Manager: Wrathell, Hunt and Associates, LLC
° 1,123 Registered Voters in District as of April 15, 2025
° NEXT MEETING DATE: September 18, 2025 at 10:30 AM

o QUORUM CHECK

ELEVENTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Members’ comments or requests.

TWELFTH ORDER OF BUSINESS Public Comment

Mr. Nelson asked for an explanation of the 1,123 registered voters in the District as of

April 15, 2025. Mr. Rom stated that the number reflects residents who are U.S. citizens, who are
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Florida residents living within the boundaries of the Harmony West CDD and who are registered

to vote in Osceola County.

THIRTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Van Auker and seconded by Ms. Kaercher, with all in favor,
the meeting adjourned at 3:29 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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HARMONY WEST COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE

LOCATION

Johnston’s Surveying, Inc., 900 Cross Prairie Parkway, Kissimmee, Florida 34744

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 16, 2025 CANCELED Regular-Meeting 10:30-AM
November 20, 2025 CANCELED Regular-Meeting 10:30-AM
December 18, 2025 CANCELED Regular-Meeting 10:30-AM
January 15, 2026 CANCELED RegularMeeting 10:30-AM
February 19, 2026 CANCELED RegularMeeting 10:30-AM
March 19, 2025 BucllakeCommitieeeeting 10:00-AM
rescheduled to April 9, 2026

March 19, 2026 CANCELED Regular-Meeting 10:30-AM

April 9, 2026 Buck Lake Committee Meeting 2:15 PM

April 16, 2026 Regular Meeting 10:30 AM

Presentation of FY2027 Proposed Budget

May 21, 2026 Regular Meeting 10:30 AM

June 18, 2026 Regular Meeting 10:30 AM

July 16, 2026 Regular Meeting 10:30 AM

August 20, 2026 Regular Meeting 10:30 AM
September 17, 2026 Regular Meeting 10:30 AM




	AGENDA LETTER: April 16, 2026 Meeting Agenda
	TAB 3: Consideration of Resolution 2026-01, Approving a Proposed Budget for Fiscal Year 2026/2027 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing Transmittal, Posting and Publication Requirements; Addressing Severability; and Providing an Effective Date
	TAB 4: Consideration of Resolution 2026-02, Implementing Section 190.006(3), Florida Statutes, and Requesting that the Osceola County Supervisor of Elections Conduct the District’s General Elections; Providing for Compensation; Setting Forth the Terms of Office; Authorizing Notice of the Qualifying Period; and Providing for Severability and an Effective Date
	TAB 5: Consideration of Resolution 2026-03, Designating Dates, Times and Locations for Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2026/2027 and Providing for an Effective Date
	TAB 6: Consideration of Resolution 2026-04, to Designate Date, Time and Place of a Public Hearing to Consider a Lake and Trespass Rule; Providing for Interim Use and Enforcement; Authorizing Publication; and Providing an Effective Date
	•	Buck Lake Launch Dock

	TAB 7: Presentation of Audited Annual Financial Report for the Fiscal Year Ended September 30, 2024, Prepared by Berger, Toombs, Elam, Gaines & Frank
	TAB 7A: Consideration of Resolution 2026-05, Hereby Accepting the Audited Financial Statements for the Fiscal Year Ended September 30, 2024

	TAB 8: Consideration of Resolution 2026-06, Electing and Removing Officers of the District and Providing for an Effective Date
	TAB 9: Consideration of Resolution 2026-07, to Designate Date, Time and Place of Public Hearing and Authorization to Publish Notice of Such Hearing for the Purpose of Adopting Rules of Procedure; and Providing an Effective Date
	TAB 9A: Rules of Procedure

	TAB 10: Consideration of Project Completion Resolutions
	TAB 10A: Series 2018
	TAB 10AI: Resolution 2026-08, Addressing Real Estate Conveyances and Permits; Accepting a Certificate of the District Engineer and Declaring Certain Project Complete; Providing Direction to District Staff; Finalizing Assessments; Authorizing Conveyances; Providing for a Supplement to the Improvement Lien Book; Providing for Severability, Conflicts, and an Effective Date

	TAB 10B: Series 2023
	TAB 10BI: Resolution 2026-09, Recognizing Satisfaction of Contributions for Assessments; Providing Additional Authorization; Providing for Severability, Conflicts, and an Effective Date
	TAB 10BII: Resolution 2026-10, Addressing Real Estate Conveyances and Permits; Accepting a Certificate of the District Engineer and Declaring Certain Project Complete; Providing Direction to District Staff; Finalizing Assessments; Authorizing Conveyances; Authorizing a Mutual Release; Providing for a Supplement to the Improvement Lien Book; Providing for Severability, Conflicts, and an Effective Date
	TAB 10BIII: Resolution 2026-11, Authorizing District Staff to Confirm the Satisfaction of the Reserve Account Release Condition #2 of the Special Assessment Revenue Bonds, Series 2023 (Assessment Area Two), Upon Satisfaction,  Authorizing the Release of the Debt Service Reserve Funds into the Series 2023 Acquisition and Construction Account; Authorizing a Requisition for Payment of the Balance of the 2023 Acquisition and Construction Account; Providing Additional Authorization; and Providing for Severability, Conflicts, and an Effective Date

	TAB 10C: Series 2025
	TAB 10CI: Resolution 2026-12, Recognizing Satisfaction of Contributions for the Assessments; Providing Additional Authorization; Providing for Severability, Conflicts, and an Effective Date
	TAB 10CII: Resolution 2026-13, Addressing Real Estate Conveyances and Permits; Accepting a Certificate of the District Engineer and Declaring Certain Project Complete; Providing Direction to District Staff; Finalizing Assessments; Authorizing Conveyances; Authorizing a Mutual Release; Providing for a Supplement to the Improvement Lien Book; Providing for Severability, Conflicts, and an Effective Date
	TAB 10CIII: Resolution 2026-14, Authorizing District Staff to Confirm the Satisfaction of the Reserve Account Release Conditions of the Special Assessment Revenue Bonds, Series 2025 (Assessment Area Three), Upon Satisfaction,  Authorizing the Release of the Debt Service Reserve Funds into the Series 2025 Acquisition and Construction Account; Authorizing a Requisition for Payment of the Balance of the 2025 Acquisition and Construction Account; Providing Additional Authorization; and Providing for Severability, Conflicts, and an Effective Date


	TAB 11: Consideration of Bio-Tech Consulting, LLC Proposal No. 26-675 for Environmental Services (Phase 1 Mitigation Area Maintenance and Compliance)
	TAB 12: Consideration of United Land Services Proposal #222464 [Rock Installation]
	TAB 13: Discussion/Consideration: Buck Lake Related Items
	TAB 13A: March 20, 2025 Buck Lake Committee Meeting Minutes
	TAB 13B: Bio-Tech Consulting Inc. Proposal No. 26-676 for Environmental Services 
	TAB 13C: Cost Details

	TAB 14: Discussion/Consideration/Ratification: Performance Measures/Standards & Annual Reporting Form
	TAB 14A: October 1, 2024 - September 30, 2025 [Posted]
	TAB 14B: October 1, 2025 - September 30, 2026

	RATIFICATION ITEMS: 
	RATIFICATION ITEMS A: United Land Services Proposals
	RATIFICATION ITEMS AI: #221059 [Damaged Plant Material from Car] with Report
	RATIFICATION ITEMS AII: #218589 [Sod Installation]

	RATIFICATION ITEMS B: Allsmiths Services Estimate No. 2338 [Fence Painting]
	RATIFICATION ITEMS C: Letter to South Florida Water Management District Regarding Permit No. 49-102288-P [The Villages at Harmony Phases 1C and 1D]

	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of February 28, 2026
	MINUTES: Approval of August 14, 2025 Public Hearings and Regular Meeting Minutes
	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC 

•	NEXT MEETING DATE: May 21, 2026 at 10:30 AM





